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Terms of reference to develop a documentary for the PHCU interventions in the project area (Kibaale;
Maisuka HCIII, Kikuube; Kasonga HCIIl, Kyegegwa; Mpara HCIV, Kasese; Mahango HCIII).

1.0 Background

Environmental Alert (EA) and Studwind are implementing a joint project titled, “emPower Health Care in
Uganda Project” (PHCU). The project aimed to support health centres in hard-to-reach areas and refugee
settlements in Uganda — within the Albertine rift — that are faced with energy access limitations, which
compromise the effective delivery of health services to some of the hard-to-reach communities

To date, all the PHCU project planned activities in the four districts have been successfully implemented. ,
pending evaluation. As a sustainability model, EA would like to document the field experiences by developing
and documenting recommendations, which will guide in resource mobilization.

Engagement with the four district Local Government officials; the CAO, DHO, DHRO and the RDC.

Energy needs assessment in Kasonga HCIl and maisuka HCIIl, Mpara HCIV and Mahango HCIII.

Provision of WASH requirements for the four health centers.

IECs development under reproductive health, sanitation and hygiene, Nutrition, and Covid-19 sops.

Validation of the IECs

Community interactions on family planning and hygiene.

VHT training

Awareness and advocacy engagement on Renewable Energy.

. Radio talk shows on sanitation and hygiene, reproductive health and nutrition.

10. National project launch

11. Signing of MOUs with different stakeholders; 4 DLGs, the 4 health centres and KCSON.

12. Solar installation at Kasonga and Maisuka health centres and solar security lights for Mahango and
Mpara HCs.

13. Youth training on Solar Operation Maintenance and Repair.

14. The Tricycle/ baby ambulance for Mahango Health Centre.

15. Vulnerable community group training on Livelihood support and support machines given to them.
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EA has had engagements with different stakeholders in Kibaale and Kikuube District local government,
Ministry of Health, the Ministry of Energy and mineral development, Kyangwali and Kyakazihire communities,
and Kasonga and Maisuka health centers. EA with interns to document her experiences highlighting key
messages on the benefits of Renewable energy to improve health service delivery.

It is for this reason that Environmental Alert is seeking for a professional service provider to produce a
documentary on the project interventions based on the project expectation and highlight communication
concerns, opportunities, achievements, and gaps that call for further engagements.

The objective of this activity.
The overall objective of the project documentation is to showcase PHCU achievements, best practices,

lessons and recommendations.
Specifically, to:


https://www.suedwind.at/

» To document all the success of the project from beginning of the project to end

2.0 Purpose of the assignment:

The main purpose of the professional service provider is to capture the best practices of the project
interventions and success stories from the beneficiaries in the four districts, sub-counties, and health centers.
3.0 The specific roles and responsibilities:
The resource person will be expected to:

e Based on the Terms of Reference, the service provider shall develop a script providing details about
the assignment
To develop a questionnaire to guide the interviews with the project beneficiaries
Capture videos of different interventions
Take still photos of the project items, especially long-term assets.
Develop an article to present on EA communication platforms

3.1 Expected Outputs/Deliverables
1. Avideo documentary for all PHCU interventions including the activities done in Kampala.

2. electronic photo Album for PHCU project.
3. An article to be published on EA communication platforms

3.2 Time Schedule
The assignment will be for 14 working days including the field visit.
4.0. Time for applying

EA recommends that the interested applicants should send their quotations and references to EA by Friday
21st, July.2023.

5.0. Application process

Interested applicants should send a detailed offer including professional fees for the activity and a description
of an offered system with attendant comparative advantage, methodology in terms of process, and timelines
to completion of the assignment. These should be sent in soft
copy with  supporting information to procurement@envalert.org  with cc to the Executive
Director EA at lawrence.ssentongo@envalert.org.
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